
ISOA Member Official Observation Form 

 

Official’s Name:       

Observer’s Name:       

Date observed:       

Host School:      Opponent:     

Official’s Position (Circle One):  Referee  Starter 

 

Rate each area from a 1 to a 5, with a 5 being the highest possible rating 

Professionalism     1 2 3 4 5 

 Uniform is correct, clean 

 Respects coaches, participants, partner 

 Positive demeanor 

 Remains calm during controversy 

 Is approachable 

 

Communication     1 2 3 4 5 

 

 Appropriate verbal and non-verbal skills 

 Utilizes and assists table personnel 

 Interacts well with participants/partner 

 Voice commands clear, effective 

 

Mechanics      1 2 3 4 5 

 

 Ensures proper equipment in place 

 Positioning on starts, turns 

 Moves with swimmers, hustles 

 In position to record finish 

 Hand signals (DQ) clear, visible 

 Starting protocol followed 

 

General      1 2 3 4 5 

 

 Congratulates teams after meet 

 Commands respect, gives the same 

 Makes decisions, sticks to them 

 Overall deck presence 

 

TOTAL SCORE (20 possible points)         



 

Things the official did well (give examples):       

            

            

            

            

            

            

             

 

Suggestions for improvement (give examples):      

            

            

            

            

            

            

             

 

 

 

 

 

 

 

 



 


